
Australian Steel Fabrication Ecosystem

LEGEND

(E) Exclusive WA position

Attempted / unclear exclusivity

Standards / governance

WA subsidiary / related entity

Inputs / downstream parties

IIW
International Institute of Welding

AS/NZS Standards

Steel Producers
on Board

Government funding
(For IIW Training and AR sims, etc.)

WELD AUSTRALIA
IIW Authorised National Body (ANB)

*Holds NO RTO*

WA Subsidiary Companies

AICIP
Technology Consortium

Australia

Weld Australia NDT Australia Fabrication Authority
Australian Steel Fabrication

Authority

IIW exclusive authorisations held by WA

Sole (ATB) IIW Authorised Training
Body Personnel Certification (E)

IWE, IWT, IWS, IWP, IWI-C/S/B
No RTOs are approved

IIW ANB Company Certification (E)
ISO 3834

IIW Manufacturer
Certification Scheme (E)

Services delivered by WA 
(compete with private 

consultants)

WA Services

Welding Engineering
Largest IWE team in AU

Welding procedures
(WPS / PQR)

Welder qualifications

Welding inspection

Welding supervision

Automation +
robotics solutions

Sales

Xiris (E)
Exclusive distributor

AR Welding Simulator
(tried for exclusive, rejected)Est. $30M+

in sales over 10 years

Doosan robot
(exclusivity unknown)

Conduct IIW-MCS
ISO 3834 audits (E)

Receives Government Funding For
Training

AS/NZS 1554.1-7
(structural steel)

AS/NZS 5131
(steelwork compliance)

AS 1796
Cert 10 / 2214

AS 1200 / 4100

DIN 2303
(Defence)

ISO 15085
(rail)

ISO 3834
(QA system)

Influences Specification of Government &
client specifications

TfNSW, DIT, Defence, Tier 1 contractors

Contracts
(major project tenders)

FABRICATORSSome Receive Consultancy and training from WA
Audited to ISO 3834 and/or 5131 by WAorAudited by SCA / SSA 5131/3834

delegates ANB 
authority

Impacted by

Expert opinion

ISO Standards

IIW Authorised National Body (ANB)
that approves ATBs for Personnel

Certification (E)
IWE, IWT, IWS, IWP, IWI-C/S/B

Delivers Training and Verifies
Competence of Welding

Management Personel (E)IWE, IWT,
IWS, IWP, IWI-C/S/B

No RTOs are approved

Delivers Training and Verifies
Competence of Welding
Management Personnel

AS 1796-10, AS 1796-11AS2214
No RTOs are approved

AUSTRALIAN STEEL INSTITUTE

NFP status
(Not-for-Profit)

NFP status
(Not-for-Profit)

Founding MembersBlueScope, Liberty Steel, OneSteel Manufacturing, Stramit

Steelwork Compliance Australia (E)

Steel Producer
on Board

Service provided to

Services provided to some fabricators and 
wider industry based on the qualification 

they issue (often to themselves)

Impacted by

Service provided to

Influences

National
Construction

CodeNCC

Influences

Requirements Written Into Contracts

Audits Fabricators to NSSCS Owned by ASI
Asset Owners Lobbied to have NSSCS 

written into Specifications and on Drawings

Audits Fabricators to IIW-MCS and AS/NZS 5131

Sells AR Welder to RTOs from Government Funding

Promotes Trainings and 
Qualifications to Government

Feeds back into WA System

Occupy Same Building In North Sydney

'AUSTRALIAN STEEL' PRODUCERS

BlueScope - ASX listed. No Australian controlling holder. Register
topped by custodian nominees of HSBC (London) and JP Morgan (New

York). ~70% of FY2025 underlying EBIT earned in the USA, Liberty
Steel - GFG Alliance (Sanjeev Gupta), UK, OneSteel Manufacturing (In

Administration)

ACRS -
Australian

Certification of
Reinforcing

Steel

Influences

NCC Mandates AS/NZS 5131

Certification by WA

Steel Sustainability Australia (E)

BlueScope - August 2025 Federal Court penalty $57.5M for
attempted price fixing, upheld 2025

Liberty Steel - GFG Alliance (Sanjeev Gupta), UKGFG Liberty -
Whyalla owes SA government $18M in royalties, in

administration OneSteel Manufacturing (In Administration)
Anti Dumping ActionInflating local steel prices for the last 15

years




